ADOPTED – OCTOBER 28, 2014

AGENDA ITEM NO. 21

 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2014 INGHAM COUNTY BUDGET

RESOLUTION # 14 - 441
WHEREAS, the Board of Commissioners adopted the 2014 Budget on October 22, 2013 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2014 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
10/1/14
CHANGES
BUDGET
101
General Fund
$76,913,158
$40,956
$76,954,114
201
Road Department
22,856,316
(500,000)
22,356,316

208
Parks
1,797,733
0
1,797,733

215
Friend of the Court
5,279,102
750
5,279,852
221
Health
20,456,622
(470,000)
19,986,622

245
Public Improvements
1,489,457
5,800
1,495,257
631
Building Authority Operating
4,703,684
0
4,703,684
636
Innovation & Technology
4,228,025
3,797
4,231,822
664
Mach. & Equip. Revolving
828,084
4,094
832,178

FINANCE:  Yeas:  Koenig, Anthony, Tennis, McGrain, Bahar-Cook, Schafer, Vickers

  Nays:  None        Absent:  None    Approved 10/22/14
 SEQ CHAPTER \h \r 1GENERAL FUND REVENUES
	
	2014 Budget – 10/1/14
	Proposed Changes
	2014 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	40,965,476
	1,000,000
	41,965,476

	Property Tax Adjustments
	(450,000)
	200,000
	(250,000)

	Delinquent Real Property Tax
	15,000
	
	15,000

	Unpaid Personal Property Tax
	(10,000)
	
	(10,000)

	Industrial Facility Tax
	350,000
	
	350,000

	Trailer Fee Tax
	15,000
	
	15,000

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	4,867,967
	
	4,867,967

	Convention/Tourism Tax - Liquor
	2,199,176
	291,912
	2,491,088

	Court Equity Fund
	1,485,000
	
	1,485,000

	Use of Fund Balance
	4,079,445
	(810,956)
	3,268,489

	Department Generated Revenue
	
	
	

	Animal Control
	778,564
	
	778,564

	Circuit Court - Family Division
	1,065,165
	
	1,065,165

	Circuit Court - Friend of the Court
	580,750
	
	580,750

	Circuit Crt - General Trial
	2,171,741
	(90,000)
	2,081,741

	Controller
	3,170
	
	3,170

	Cooperative Extension
	2,500
	
	2,500

	County Clerk
	631,110
	
	631,110

	District Court
	2,702,571
	(200,000)
	2,502,571

	Drain Commissioner/Drain Tax
	352,058
	
	352,058

	Economic Development
	52,184
	
	52,184

	Elections
	65,550
	
	65,550

	Emergency Operations
	115,582
	
	115,582

	Equalization /Tax Mapping
	10,100
	
	10,100

	Facilities
	182,180
	
	182,180

	Financial Services
	48,052
	
	48,052

	Health Department
	120,000
	
	120,000

	Human Resources
	80,822
	
	80,822

	Probate Court
	277,178
	
	277,178

	Prosecuting Attorney
	605,983
	
	605,983

	Register of Deeds
	2,036,729
	(150,000)
	1,886,729

	Remonumentation Grant
	107,551
	
	107,551

	Sheriff
	6,602,013
	(200,000)
	6,402,013

	Treasurer
	4,377,465
	
	4,377,465

	Tri-County Regional Planning
	62,976
	
	62,976

	Veteran Affairs
	364,100
	
	364,100

	Total General Fund Revenues
	76,913,158
	40,956
	76,954,114


GENERAL FUND EXPENDITURES
	
	2014 Budget - 10/1/14
	Proposed Changes
	2014 Proposed Budget

	Board of Commissioners
	599,761
	
	599,761

	One-time Wage Supplement
	83,950
	
	83,950

	Circuit Court - General Trial
	8,066,541
	65,000
	8,131,541

	District Court
	2,848,814
	
	2,848,814

	Circuit Court - Friend of the Court
	1,334,522
	
	1,334,522

	Jury Board
	1,146
	
	1,146

	Probate Court
	1,480,296
	
	1,480,296

	Circuit Court - Family Division
	4,914,887
	
	4,914,887

	Jury Selection
	101,191
	
	101,191

	Elections
	360,915
	
	360,915

	Financial Services
	732,874
	
	732,874

	County Attorney
	416,352
	
	416,352

	County Clerk
	615,681
	
	615,681

	Controller
	811,056
	
	811,056

	Equalization/Tax Services
	681,655
	
	681,655

	Human Resources
	629,901
	
	629,901

	Prosecuting Attorney
	6,063,657
	
	6,063,657

	Purchasing
	207,307
	
	207,307

	Facilities
	1,941,685
	
	1,941,685

	Register of Deeds
	505,548
	
	505,548

	Remonumentation Grant
	107,551
	
	107,551

	Treasurer
	548,408
	
	548,408

	Drain Commissioner
	907,336
	
	907,336

	Economic Development
	122,031
	
	122,031

	Community Agencies
	204,000
	
	204,000

	Ingham Conservation District
	7,895
	
	7,895

	Equal Opportunity Committee
	500
	
	500

	Women’s Commission
	500
	
	500

	Historical Commission
	500
	
	500

	Tri-County Regional Planning
	113,682
	
	113,682

	Jail Maintenance
	217,750
	
	217,750

	Sheriff
	19,127,881
	300,000
	19,427,881

	Tri-County Metro Squad
	25,000
	
	25,000

	Community Corrections
	97,215
	
	97,215

	Animal Control
	1,487,493
	
	1,487,493

	Homeland Sec./Emergency Ops.
	249,002
	10,000
	259,002

	Board of Public Works
	300
	
	300

	Drain Tax at Large
	432,000
	
	432,000

	Health Department
	4,409,972
	(670,000)
	3,739,972

	Community Health Centers
	4,266,868
	
	4,266,868

	Jail Medical
	1,893,587
	
	1,893,587

	Medical Examiner
	336,155
	
	336,155

	Substance Abuse
	1,103,903
	145,956
	1,249,859

	Community Mental Health
	1,751,631
	
	1,751,631

	Department of Human Services
	1,774,863
	
	1,774,863

	Tri-County Aging
	76,225
	
	76,225

	Veterans Affairs
	499,554
	
	499,554

	Cooperative Extension
	474,127
	
	474,127

	Library Legacy Costs
	80,148
	
	80,148

	Parks and Recreation
	1,439,577
	
	1,439,577

	Contingency Reserves
	216,412
	(10,000)
	206,412

	Legal Aid
	20,000
	
	20,000

	2-1-1 Project
	45,750
	
	45,750

	Community Coalition for Youth
	27,000
	
	27,000

	Capital Improvements
	2,450,603
	
	2,450,603

	Workers Comp Costs (to be spread across departments)
	0
	200,000
	200,000

	Total General Fund Expenditures
	76,913,158
	40,956
	76,954,114


General Fund Revenues

Circuit Court
Decrease budget $90,000 due to Court of Claims no longer falling under the Thirtieth Circuit Court’s jurisdiction.

District Court 
Decrease revenue budget $200,000 to reflect current projections.

Register of Deeds
Decrease revenue budget $150,000 to reflect current projections.

Current Year Prop. Tax
Increase budget $1,000,000 due to unanticipated increase in 2014 taxable value.

Prior Year Prop. Tax
Increase budget $200,000 due to a decrease in tax roll adjustments.

Liquor Tax/Subs. Abuse
Increase liquor tax revenue projection $291,912 per Michigan Department of Treasury estimate.  Funds to be distributed 50% to substance abuse and 50% to the general fund. 


Sheriff
Decrease state prisoner housing revenue $200,000 due to a decline in state prisoners being housed at the Jail.  

Use of Fund Balance
Decrease budgeted use of fund balance $810,956 due to a net decrease in expenses and a net increase in revenues.  
General Fund Expenditures

Circuit Court
Increase attorney fees budget $65,000 to reflect increase in use of appointed attorneys.    

Sheriff
Increase corrections overtime $300,000 due to increased use of overtime primarily due to position vacancies. 
Homeland Scrty/Em. Ops.
Increase budget $10,000 for second year of participation in the U.S. Geological Survey Enhanced Flood Warning System.  
Health Department
Decrease general fund appropriation $670,000 to Health Fund due to projected revenue surplus ($200,000), salary attrition ($100,000), and various expenditure surpluses ($370,000). 

Substance Abuse
Increase county’s appropriation to substance abuse $145,956.  This is equal to 50% of the projected increase in liquor tax revenue.  
Contingency


Decrease contingency $10,000 for second year of participation in the U.S. Geological Survey Enhanced Flood Warning System.  

All Departments

Increase workers compensation budgets $200,000 due to increase in workers compensation claims.
Non-General Fund Adjustments




Road Department

Transfer $1,186,000 from asphalt and tack to the following areas; temporary 

(F201)



salaries ($20,000), overtime ($163,000), salt ($170,000), culverts ($10,000), gravel/dust control ($50,000), cold patch ($23,000), Kinawa Road Project ($250,000), and add $500,000 to fund balance, to be used in 2015 budget.

Parks



Transfer funds from permanent wages and fringes to equipment repair and 

(F208)



maintenance. ($7,919)
 Two employees are on leave without pay, requiring equipment to be sent out for repair in their absence.  
Friend of the Court

Increase Access & Visitation Grant from $4,750 to $5,500 per Contract 

(F215)



Amendment with State Court Administrative Office.  


Health Fund


Adjust budget to reflect current projections as follows; increase non-general fund

(F221)



revenue $200,000, decrease wage and fringe costs $100,000, decrease other expenses $370,000, and decrease transfer in from general fund $670,000.
 

Public Improvements

Increase budget for replacement pump at Hawk Island ($5,800). This was 

(F245)



approved as an emergency purchase in April.  

Bldg Authority Operating
Transfer funds from Human Services Parking Lot project budget to cover the cost 

(F631)



of a water heater for Tri-County Office on Aging.  ($27,900)  The water heater purchase was approved as an emergency purchase in July.
MIS



Increase budget to purchase two laptops and monitors. ($3,797)

(F636)



 
Mach./Equip. Revolving
Increase CIP upgrade funds to purchase the following replacement equipment:

(F664)



one CPU for Parks ($724), two CPUs for the Treasurer’s Office ($1,447), one CPU and monitor for Animal Control ($853) and one printer for Facilities ($1,070).

 SEQ CHAPTER \h \r 12014 CONTINGENCY

	 SEQ CHAPTER \h \r 1Adopted Contingency Amount
	$350,000

	R14-039: District Court Enforcement/Court Officer Pilot Project
	(25,406)

	R14-135: Probate Court Temporary Employee
	(10,460)

	R14-163: 1st Quarter Adjustment
	(8,722)

	R14-274: Life O’Riley Former Resident Assistance
	(40,000)

	R14-338: Jail Audio System
	(24,000)

	R14-348: Bank Reconciliations
	(25,000)

	Proposed: 2014 3rd Quarter Adjustment
	(10,000)

	Current Contingency Amount
	$206,412



